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3-part webinar series:
• April 5th

• May 3rd

• May 24th

Content for this webinar will consist of:
1. Exploring sustainable approaches while improving efficiency and effectiveness
2. System of Care Examples and Resources
3. Tales from the field

Webinar Series Details

Recording and materials 
available at 
www.prenatal5fiscal.org/s
ystems-of-care

http://www.prenatal5fiscal.org/systems-of-care
http://www.prenatal5fiscal.org/systems-of-care
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Refresh from Webinar #1 and #2

(Re)build/enhance your SOC

1. Having equity built in from the 
beginning

2. Intentional Collaboration
3. Public Health Models to help build, 

implement and evaluate your SOC
4. Community Based Participatory 

Engagement (CBPE)-Build SOC
5. Human Centered Design (HCD)-

Implementation of SOC
6. REAIM-Evaluation of SOC

Cost Modeling

1. Governance and Administration
2. Financing Strategies and 

Funding Mechanisms
3. Assessment and Planning
4. Quality Improvement 

and Evaluation
5. Professional Development, 

Training and TA
6. Monitoring and Accountability

Webinar #1 Webinar #2
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• Comprehensive system wide approach

• Pieces of this approach:
• Child care Revenue and Expense Model

• Home Visiting Cost Model

• System Revenue and Expense Model

• System Action Plan

• Funding to work on this approach

Legislatively mandated Finance report served as an opportunity to do what is needed for good 
system change.

New Mexico System Building Response
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New Mexico Response: Change In Action

Child Care Model

Home Visting 
Model

Systems Model

• Child Care Model
• Changed rates to address inequity in funding family child care
• Increased infant and toddler rates to cover cost of care
• Increased compensation levels used

• Increased rates paid for home visiting services by 50%
• Used model to address inequities in Medicaid rate setting 

across HV types

• Supported increase in child care eligibility ceiling and elimination of parent co-pays
• Budget and planning for use of Trust driven by quality, access and associated 

infrastructure needs for the system
• PreK expansion informed by modeling on increased compensation and quality levels



Detroit



10

Governance 
and 

Administration

Financing 
Strategies and 

Funding 
Mechanisms

Assessment 
and Planning

Quality 
Improvement 
and Evaluation

Professional 
Development, 

Training and TA

Monitoring and 
Accountability

System Model

System models include activities that 
happen outside of direct service providers to 
support the citywide ecosystem of early 
learning and care.

Examples:
• Informational campaigns and materials
• Data systems used across providers
• Training and professional development
• Quality evaluation and improvement
• System-wide capital investments

Some activities can be either a direct service 
cost or a system cost, depending on how 
they are organized and paid for. Examples: 
Coaching for providers, enrollment systems
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Detroit's System Model

System Component Current initiatives
Quality improvement activities Early Childhood Support Network, Brightmoor Quality Initiative, related programs

Family information, navigation, and 
coordinated enrollment

Connect for Care Kids platform (United Way), Great Start Collaborative

Facilities renovation and construction IFF support for new construction and renovation

System coordination and advocacy Hope Starts Here, Mayor's Office of Early Learning

Wraparound services Basic needs grants; Kresge Foundation cohort providing art/music, nutrition, parent 
engagement, and other support for ECE programs; Kids Health Connection providing 
fitness and health programs

Business supports for providers Partnership with Detroit Economic Growth Corporation

Workforce development Partnership with Detroit at Work on recruitment and funding of CDA certification, 
retention bonuses
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System of Care Resources

Place Based Initiatives

1. BEST (Birth Through Eight Strategy for Tulsa)
System of care approach that:
a. incorporates integrated data system
b. coordination between home visiting programs 
c. partnerships between non-profits and county agencies 
d. Incorporates parent voice to help make decisions

https://besttulsa.org/

2. Ready for School, Ready for Life (Prenatal to Five-Guilford County, NC)
System of care approach that:
a. incorporates integrated data system
b. key focus areas of language/comm, physical, social emotional, cognitive, approaches to learning
c. partnerships between public and private stakeholders 
d. usage of policy to help drive other activities

https://www.getreadyguilford.org/

https://besttulsa.org/
https://www.getreadyguilford.org/
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Additional Resources
Integrated Data Systems
1. Now Pow
2. Unite Us

IDS Sites
1. NCCARE360
2. Connect Oregon

Other
1. BenefitHub
2. Prenatal to Three Policy Impact Center
3. Prenatal to Three Capacity-Building Hub, XChange
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Questions

17



18

Available for Systems of Care Consulting
1. Building your SOC
2. Assessment of current SOC
3. Implementation of SOC
4. Evaluation of SOC
5. Development of Cost Modeling
6. Engaging at the local, county, or state level

Prenatal to Five Fiscal Strategies



Thank you for joining us for 
this webinar series!

Please fill out our survey to 
give us feedback and other 
items you might like to learn 
about in the SOC field. 
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www.prenatal5fiscal.org
info@prenatal5fiscal.org

Thank you


